Learning & Professional Development Committee
Meeting Minutes

12/10/2007

Noon- 1:30 pm

I. Welcome Introductions

a. In attendance:  Janet Lahlou (Committee Chair), Bob Christoff, Diane Markovich, Chip Stevers, Juliana Shayne, Leah Eggers, Jeff Mikula, Sharon Ricketts, Becky Fortune, Michele Feder

b. Mary Thomas, Angela Trapani, Mike Toney, and Lisa Petro will be joining the committee but could not make the meeting.  

II. Review LPD Survey Results

a. Program Length- 2 and 3 hour programs rated the highest.  

b. Program Location- PHRA Office and Downtown rated the highest.  However, it should be noted that a large percentage (almost 40%) also would prefer South and North of Pittsburgh.

c. Time of Day- Majority prefer early morning.  High ratings also for mid and lunchtime meetings.   Evenings rated the lowest. 

d. About 70% of respondents would want a quarterly networking brunch program and 80% would want a quarterly networking lunch program.

e. Almost 80% would be interested in live webinars.

f. Top 12 Topics:

i. Strategic Planning
ii. Managing Conflict and Mediation

iii. Talent Management

iv. Negotiation Skills

v. Communication Tools

vi. Effective Discipline

vii. Emotional Intelligence

viii. How to Hire and Retain Top Talent

ix. Job Descriptions

x. Complaint Investigations

xi. Generations at Work

xii. Planning and Organizational Skills

g. Company Reimbursements?  77% of participants are reimbursed by employers to attend programming.

h. Would you purchase a bundle of LPD’s?  It was about 50/50, for those who said yes they would probably purchase about 3 or 4.  Others may reconsider depending on how it is marketed.  (If we had a complete calendar for them to see first)

i. Interested in joining the LPD Committee?  14% responded yes- we have contacted them- thanks to those who attended the meeting!

j. Interested in presenting?  About 20% responded yes.  Committee will contact these people to further explore how they might be able to serve our needs. 

k. Interested in sponsoring?  8% responded yes- Becky and Michele will take care of these.

l. Additional comments.  
i. People want to see classes offered for SPHR credits.

III. Brainstorm other topics of interest/ other ideas

a. Diversity

b. Look at other suggested topics from survey

c. Do panels- best practices

i. Strategic management panel- panelists would be business leaders who can give examples of what their company does. 

ii. Have executive level professionals do a panel.

iii. Send a request out to the membership for those with best practices that would be willing to sit on a panel.  

iv. Panels work well- have members sit on panel to discuss topics…

v. Facilitators are KEY to panels.  

1. Recommendation- Stacey Kyle is an excellent facilitator.

vi. Other panel suggestions:

1. Human Resource Disaster Plan

2. Wellness & Disease Management

3. Recruiting (Hiring) and Retaining Talent

4. Performance Management Systems

5. Send communication to members to ask them to be on one of these panels.  Jeff Mikula will write up a request to members.  

vii. CEO Panel- what are you expecting from your employees in the next 5-10 years.

viii. CEO Panel- for entry level professionals.  About career development, how the CEO’s got where they are today.

d. Case studies are also a great way to present information.  Get more of these.  

e. Tie program to another type of networking event- Pirates baseball game.  Could use their meeting rooms and then stay for the game.  

f. Do a Strategic Planning Series- get strategic credits!

g. Do biggest topics as the quarterly brunch/lunch:  Strategic Planning in March

h. Suggestion: Combine in person and live webinars- people can attend or participate online then if they can’t make it into town. 

i. Advertise courses as they fit into the PHR/SPHR exam categories.  Could also advertise according to levels (junior to senior levels)
j. Look at past evaluation forms for the programs to see what people liked and disliked.  

k. Do an entry level HR series or a Legal series.  

i. Legal series could be the next quarterly brunch/lunch program.  

IV. Develop a framework for evaluating proposals
a. Is the program HR related?  Does it fit the body of knowledge?

b. Does it align with the goals of the organization?

c. Does it align with the survey results?

d. Do the speaker credentials fit the topics to be presented?

e. Is the speaker a current member or a commercial provider?  Members get preference if two of the same topic.  

f. Assess the level of participant involvement.

g. Ensure there is a benefit to the members.

h. Make sure people won’t sell from the podium.

i. Assess the level of the presentation (junior-senior) as well as what PHR/SPHR exam category it fits into.  

i. Also consider how LPD committee can find resources for the web.  Proposal may not fit criteria for a program but could be a good resource for online in some form.

ii. Talked about video and audio streaming for programs.  Can’t get credits unless it is a live webinar or you attend in person.  SHRM website has a webinar archive that people could look at though.

V. Review proposals received to date using new framework

a. Due to time this will be done later.  

b. E-Benefits partnership- will be partnering with E-Benefits on a trial basis for three months (Jan, Feb, Mar).  They are an approved provider and each of their programs is approved for 6 PHR/SPHR credits.  We would need to talk to them about breaking their sessions into two parts.  They provided a list of topics and 5 of the topics came out on the top of our survey results.  

VI. Develop 2008 Program Calendar

a. E-Benefits- select a few to start off the year.  

i. Tina and Michele will contact them to set these up in January (downtown), February (Cranberry), and March (downtown).  

ii. Will be held the 2nd and 4th week of each month (Parts 1 and 2)

iii. Will try out the Cranberry location for February.

iv. Program will be held from 9 a.m. – noon

b. Other locations?  

i. Does PHRA have a network of members who can provide space at other locations?  NO, we do not currently, but there could be members with access to locations (in their place of business, etc) that we could find.

ii. Ask Pittsburgh Technology Council about using their rooms

iii. Could utilize the River’s Club

c. Towers Perrin- offer to do a strategic workforce planning program.  Slot for the March networking lunch program?  

i. Becky and Michele will do.
ii. Email Janet at Janet.Lahlou@Keane.com if interested in joining the subcommittee to help plan this event.  

iii. A panel discussion?  Need to contact Towers Perrin to see if interested then.

d. Take top 12 topics from survey and line up on calendar.  

e. Try to have one commercial provider and one member presenter each month.  

f. January (E Benefits x2), February (E Benefits x2), March (E Benefits x2), March program w/networking lunch (Strategic Planning – Towers Perrin as sponsor?), April (Diversity [Generational Differences OR Race & Gender] – Sheila Washington), May (Talent Management), June (Communication Tools), June program w/networking lunch (Wellness),  July (Hiring & Retaining Top Talent), August (Complaint Investigations), September (Emotional Intelligence), October (Workforce Development – with WIB?), November (program with networking lunch, Legal Topics).

VII. Speaker solicitation assignments

a. Need to first identify topics for the calendar.  If member of committee knows someone, can reach out to them or provide PHRA staff with the contact information so that they may contact them.  PHRA staff just needs the permission to use your name as a referral.

VIII. Pricing Structure- Time did not permit

IX. Next meeting date?

a. Will meet again in January by conference call.

b. Will try to meet about 4 times in person during the year and will more frequently be in contact via conference call or emails.  
c. Look for emails, info on web and other publications for date and time of meetings.

