PHRA Annual Conference and Exhibition Committee
February 13, 2008

PHRA Office

MEETING MINUTES

I. Welcome and Introductions

a. Attendance:  Rita Rossi-Martin, Vince Patrignani, Mary Ann Fabian, Kelly Schraven, Emily Burke-Schwarz, Jeff Nunez, Stacy Riscoe, Janet Karuce, Michele Feder, Becky Fortune

b. Another 7 or 8 people are also on the committee, but were unable to attend this first meeting.

c. Because we have a large committee, we will break everyone up into sub-committees.

II. Meeting Dates/Times/Format

a. Committee likes the meeting later in the afternoon at 3:00 p.m.

b. Committee also prefers the PHRA office location for meetings

c. Committee Meeting Schedule

i. March 11 – PHRA Office – 3:00 p.m.

ii. April 1 – Conference Call – 3:00 p.m.

iii. April 30 – PHRA Office- 3:00 p.m.

iv. May 20 – PHRA Office – 3:00 p.m.

v. June 24 – Conference Call – 3:00 p.m.

vi. July 22 – Conference Call – 3:00 p.m.

vii. August 12 – PHRA Office – 3:00 p.m.

viii. September 17 – PHRA Office – 3:00 p.m.

ix. Will then meet more frequently as the conference draws close!

d. The listed meetings will bring all of the sub-committees together to provide status updates to the group.  

e. Sub-committees will set their own separate meeting dates to plan and work on action items.  

III. Keynotes, Exhibitors, Program

a. Conference Date – October 15 and 16, 2008

b. Draft agenda- reviewed

i. Longer sessions

ii. Longer exhibit time

iii. Ribbon cutting ceremony reinstated with exhibit time following

iv. Social will not be in exhibit hall

v. Exhibit hall open all day on second day

vi. Lunch on second day will be just networking, no program

vii. Lunch on first day will include Power of Work announcements

c. Exhibitors

i. Last year had 93 exhibitors

ii. Had a focus group in January and heard feedback from exhibitors

iii. Exhibitors want to meet attendees and each other

1. On first day will have an exhibitor meet and greet with the other vendors

iv. Prize drawings- Organize the same as last year – have exhibitors select a winner and an alternate, bring prizes to a designated room, and have winners pick up at end of 2nd day.

v. Exhibit hall was in ballroom last year – moving it to an exhibit hall that is bigger and brighter.

1. With the larger room can use part of the room for keynotes, lunches and lounge area

2. Acoustics concern, and exhibitor set-up/tear-down noise – Michele will see if there is another room to have the keynotes.

d. Keynotes

i. Opening Keynote:  Steve Robbins- Lola Mason, CMU, recommended this speaker.  He is also speaking at CMU the same day so we can share the expenses with them.  He is a renowned speaker on diversity and awareness (unintentional intolerance).

ii. Closing Keynote: Johnny Taylor, former chair of SHRM.  Nationally renowned speaker.  His topic will be courage.  We are receiving a discount off his speaker fee, as Rita is a personal friend.

e. Programming

i. Will seek out speakers on topics pre-selected instead of simply asking for submissions and picking the best of what is received.  

ii. Rita and Michele looked at SHRM conference topics and will recommend topics and speakers for the programming committee to pursue.  

iii. Vince had a speaker suggestion- Heard Keith McFarland speak at the Express Personnel Services International Leadership Conference and to Nashville.  Wrote book about breakthrough performance.  

IV. Conference Theme

a. It is SHRM’s 60th anniversary this year and our 60th annual conference

b. Rita and Michele met and came up with idea: Diamond Jubilee - 60 Years

c. Like C’s of diamonds, we could have C’s of HR…

i. Courage, Career (Development), Change, Collaboration

d. Try to get a jeweler to donate a piece of diamond jewelry- use for charity raffle

e. Exhibitor game could be a treasure hunt

f. Programming committee will gear the topics to the 4 C’s

V. Cyber Café/ Workforce Development Lounge

a.  Sponsor options- PTC, company with WiFi contract in Pittsburgh

b. Get student chapters involved- have workshops or info on interview skills, online job search techniques, etc.

c. Workforce Development Committee can help highlight issues and solutions (e-mentoring, job shadowing, etc.) 
d. Include Slippery Rock/GPHR Course
e. Information about HRCI

VI. Review Roles/Responsibilities of Subcommittees and Volunteers

a. Handed out information about subcommittee roles
i. Programming

ii. Exhibitor

iii. Sponsorship

iv. Marketing

v. Student Volunteers

b. Still looking for Sponsorships Sub-Committee Chair and Programming Sub-Committee Chair

c. Contact Rita or Michele if interested in chairing either sub-committee

d. Sent around sign-up sheets for sub-committees.  Please contact Becky to sign-up for one of the sub-committees if you missed the meeting.  Rita asks that all committee members sign up for at least one sub-committee.  

VII. Miscellaneous items

a. Marketing

i. Want to make the PHRA conference “THE conference” to attend!  

ii. Market to a larger audience.  Typically most of the marketing efforts are focused on the PHRA membership.  Last year, Becky reached out to SHRM chapters in PA, OH, and WV to market conference.  Focus on these other locations more this year.  

iii. Tina Lynch has been appointed to the District Director for this side of PA.  She can help us market the conference to the other PA SHRM chapters.  

iv. Market to the SHRM at-large list

v. Asked Janet (Post-Gazette) and Mary Ann (Business Times) to help us reach out to the right people in their organizations

vi. Marketing Committee can discuss further marketing options (i.e. radio, newspaper ads, press releases, etc.)

vii. Have a media session at the conference- get the press there!  Kelly worked with an organization who did something like this.  Ask high-level people to be in attendance and make it exclusive!

viii. Emily has a creative/graphic design background!

ix. Look to advertising agency or Diane Wuycheck to help us with marketing/public relations

x. Start marketing early!  

1. Marketing to exhibitors and sponsors needs to begin now

2. Internal Marketing- as soon as keynotes and program lined up

3. External Marketing- don’t start too early, start about 2 months prior to the conference (August)

b. Sponsorships

i. Keynotes will drive sponsorships

ii. Need to focus on C-suite people in Pittsburgh

iii. Find a sponsor for a cocktail party and invite C-suite

c. Referral program

i. If members refer someone to the PHRA who joins, they could be entered into a raffle to win a conference ticket or if you bring a friend you could get a ticket to the exclusive C-suite event 

VIII. Next Meeting Reminder- March 11, PHRA Office, 3:00 p.m. 
IX.       Adjourn

