M&D Meeting Notes

April 6, 2010
PHRA office and teleconference 
In-Attendance:
Don Underwood – Chair
Liz Lamping – PHRA Staff
Bob Janeda

Patrick Gilchrist

Christina Deasy

Sandy Dillner

Jean Schnatterly

Pat Bendel

Lisa Givner

Introductions and Welcome 
· Don welcomed the new members to the group and each gave a brief introduction. 
· Christina Deasy of Alpern Rosenthal
· Patrick Gilchrist of Staffmark 
SHRM CLA reports 

· Review of SHRM CLA presentation – “Nuts and Bolts of Membership”
· SHRM Membership Goal is to increase by 3%

· PHRA is currently a SHRM Membership Superstar.

· Review of SHRM CLA presentation – Diversity Best Practices for 2008 and 2009
· Great ideas – How can we incorporate them and create new ideas to create a Diversity Benefit to the PHRA?
SHRM Conference Call reports 

Future Calls – All at 4 p.m.

· Don will be participating in the Diversity conference call on Wednesday, April 7th.  Everyone is welcome to join. 
Dial-In: 1-800-745-6370
Passcode: 747279

· Membership – Wednesday, May 19th.

Membership Statistics
· SHRM to-date: 567
· PHRA membership-at-large: 1014
· Achieved quarter 1 goals.
Review of SMART goals for the M&D Committee
· Membership & Diversity SMART Goals:

1) Increase Membership

Q1 – 1,000 - 1014
Q2 – 1,100

Q3 – 1,200

Q4 – 1,300

2)  Increase SHRM at-Large Members by 20%

Q1 -  562 - 567
Q2 – 589

Q3 – 616

Q4 – 643

3) Increase Member retention from 81% in 2009 to 85% by the end of Q4.

4) Build 3 partnerships with diversity focused groups and host 3 Diversity Programs to help drive diversity awareness in the PHRA and Pittsburgh Business Community throughout the year.
· Diversity – It’s not just Black and White
· BLN – Will get a summary from Michele on where we stand with this partnership. 

· Organize a sub-committee to focus on these partnerships.  Lisa Givner has volunteered to be a part of this group. 

Mentoring Programs

· Young Non-Profit Professionals Association Mentor Program
· Group is interested in this mentor program. This will help the PHRA get it’s name out there and meet potential young professional members. 
· Liz will reach out to the YNPN to get the ball rolling and Sandy Dillner will be the liaison with the committee. 

Membership and Diversity Events
· PHRA Day at Kennywood scheduled for Friday, July 9th.
· Telethon in May to promote to new members to attend Kennywood. 
· Reach out to G&B participants and ask that they invite one – two non members to the event.  Goal is to achieve 10-15 new members from the event. 
Next Meeting
8:30am – 9:30am 
Tuesday May 4, 2010

PHRA Office/Conference 

866-670-5105 
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