Conference Committee Meeting
April 14, 2010

11:00 a.m. – 12:00 Noon

Attendees: Sam Roffis, Jay Lear, Dan Cubarney, Walt Winkler, Liz Lamping, Michelle Feder, Lisa Givner, Mary Ann Fabian, Mary Kohler, Jay Duffy and Lola Mason.   

Keynote this year will be from the Disney Institute.  As of his time, not sure the name of the individual that will be speaking.

Closing keynote speaker will be Dr. William Schiemann, Chair of SHRM Board of Directors.

Based on information provided from the 2009 conference, the first day will be a full day of programming while the second day will only be a half day.  A “special track” has yet to be decided for day one but the “special track” for day two will focus on effective networking.  The second day of the conference will finish at 3:00 p.m.  At the 2009 conference, some of the vendors had already packed up and departed by this time.  For 2010, we would like to see the opportunity for a “sit-down” lunch with the vendors.

We reviewed the raffle card process and how each guest needed to see each one of the vendors to receive their specific stamp.  It was recommended that we collect all of the vendor prizes at the beginning of the conference this year as some of the vendors took their prizes back with them.  Perhaps a $5 raffle ticket can be purchased to win a free table next year.  Perhaps the “arms length” approach would be more appropriate instead of limiting one chance per vendor.  Liz is to get the pricing.

Jay L. is to work on the PowerPoint slide show that will have all of the vendor’s logos.  Liz/Michelle to forward logos as they come in.  Liz to send Jay L. CD from last year.

Michelle will forward a list of all attendees from the 2009 conference.  If we have contacts at any of the companies listed, we can feel free to contact directly.  Any vendor that has already registered (as of the meeting, we had 25% registered), Michelle/Liz will highlight them on list so that we will not contact them twice.
Prices are the same as last year.  However, this year, May 15th will be the deadline for the early registration discount.  For 2010, there will not be a publicized opportunity for half-day registrations.  The costs of the first day far outweigh the associated costs of the second day.  Only under extenuating circumstance will half-day registrations be accepted.  Michelle will calculate the actual costs of the first day and second day and determine what the appropriate cost should be.  Perhaps Michelle should be the only one to determine what “extenuating circumstances” are.
The goal for sponsorship this year is $40,000.  For the 2009 conference, Monster contributed $20,000.  However, it was noted that they would not be contributing this amount for 2010.  More than likely, it will be $10,000 to $15,000.  Goal for 2010 is 350 paid registrations.
Michelle/Liz will send a link to the conference page to Dan C.

We’re not interested this year in securing student volunteers for 2010.  Last year, Liz spent more time supervising them than need be.

Next meeting, we need to spend some time thinking outside the box regarding marketing opportunities.  Perhaps the SMC, PTC, as well as people that we know.

Meeting will be held the second Wednesday of each month at 11:00 a.m.  All of the upcoming meetings will be held via conference call unless otherwise specified.

